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Patrick Lannan, Nora Miller, Paul Molinelli, Carole Nickolai, Patrick Ruff, 
Charlie Stanley 

Excused: Rob Hickox 
 
The meeting opened with a prayer. 
 
Learning and the Brain Conference — This annual conference returns this year to 
the Fairmont Hotel on February 14-16. Small groups of SI faculty have attended this 
conference each of the last six years, and it is consistently excellent. This year’s 
conference theme is “Educating Creative Minds: Using Brain Science to Ignite 
Innovation & Imagination,” and the conference strands should appeal to faculty in all 
disciplines. Paul asked committee members to consider attending or recommending 
the conference to their department colleagues. More information is available at the 
following link: http://www.learningandthebrain.com/Event-130/Educating-for-Creative-
Minds/Program. Paul will attempt to register an SI group before the Christmas break. 

 
Review Summer Grant Application — Paul asked if the application packet and 
process should be changed in any way before making a request for proposals before 
the Christmas break. Since major changes were made last year, only minor revisions 
were suggested. 

• Remove the “priority to digital texts” statement under “Grant Criteria.” 
Keeping this kind of language can unintentionally inhibit the development of 
proposals that may creatively address other curriculum priorities.  

• In discussing the “Collaboration” criteria, the Committee agreed that 
collaboration is a required aspect of a project. The rubric will be changed to 
reflect this. 

• Regarding funding level guidelines, a suggestion was made that offering other 
examples might help faculty envision appropriate funding levels. For example, 
Level 7-10 grants are not “just” textbook grants (as the listed example might 
indicate), but grants of this size can also support completely new courses or 
programs, such as the recently funded Cura Frosh Formation Program. 

• Similarly, we should advertise and provide more concrete examples of 
previously funded grants. Paul will include listing these in the upcoming call 
for proposals. 

• RE summer grant presentations in April: The Committee agreed that 
presentations are unnecessary, and that the limited time should be spent 
asking applicants clarifying or elaboration questions about their grant 
proposals. Applicants should still consider bringing helpful examples or visual 
aids to the meeting, but no formal presentation will be expected. 

 
February 19th In-service  
Paul asked the committee to consider how we might focus and structure our in-
service day on Tuesday, February 19th. Previous PDC discussion about this indicated 
a strong desire to use this day as an opportunity to “check-in” about our schedule 
change and iPad implementation, perhaps spending some of our time to share 



successes and challenges and to do some curriculum planning/adjustments in light of 
our experiences. Suggestions included: 
 

• Maybe use the first half of the day to check-in about schedule, the second half 
about iPads. Perhaps even create break-out groups on key topics and divide 
ourselves into relevant groups. 

• It would be valuable to use part of this time for having conversations that 
span departments, are interdisciplinary (i.e., integral-group style 
discussions). For example, it would be helpful to learn about iPad successes in 
other departments. 

• It would be good to have conversation that include critiques of iPads, so that 
we’re appropriately aware of how they are being or might be misused by 
some of our students. 

• Several members noted the expressed need from many in our community for 
some “step-by-step” tutorials on using the iPad, the idea that many of us are 
still challenged by some of the workflow issues of using, for example, 
Dropbox or Notability with our students. 

• It would be interesting to hear the perspective of our students regarding 
these changes, maybe even in the form of a panel or video presentation. 

• It’d be great to use student’s feedback on the schedule; we’ll be surveying 
students and faculty about the schedule after the first of the year, and 
perhaps some of this data will be available for our discussions. It would be 
helpful to use data to inform our conversations. 

• We would benefit from having the time for some “vertical” conversations in 
our departments (math, for example), especially as it relates to our emerging 
sense of how we’re covering the curriculum. 

• It would be helpful to use this time to reflect on the fall semester and “re-
plan” for next fall, and to spend some time discussing adjustments that can 
be made for the remainder of the spring semester. 

• Consider concluding the day with a sharing opportunity, maybe in the form of 
poster sessions (e.g., share two things you learned/changed). 

• Is there a way to coordinate this discussion with our faculty retreat? Maybe 
some general reflection about how we’re feeling, handling the changes. 

• It’s an interesting schedule that week, with only two teaching days (Thursday 
and Friday); provides a good opportunity to reflect together. 

• We should consider how might provide time for each level team to meet, 
maybe meeting with one level in the late morning and the other in the early 
afternoon. 

 
A small group of committee members agreed to work with Paul to draft a couple of 
plans for our February 19th PD day. They will share these with the rest of the 
committee and gather their feedback before the Christmas break. 
 
Meeting adjourned. 
 
Next Meeting: January 30 

 

 


