
Report for October 2016 In-service Evaluation & Post Assessment

Co mp letio n  Rate: 81.5%

Co mplete 66

Partial 15

To tal 81

1. Response Counts

2. This in-service deepened my understanding of key language and concepts relating to

instructional assessment.

27.27% Strongly disagree

23.38% Disagree
23.38% Neutral

19.48% Agree

6.49% Strongly agree

Value Percent  Count

Stro ngly disagree 27.3% 21

Disagree 23.4% 18

Neutral 23.4% 18

Agree 19.5% 15

Stro ngly agree 6.5% 5

  T o tal 77

3. This in-service enhanced my repertoire of formative assessment practices.
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25.97% Strongly disagree

28.57% Disagree

27.27% Neutral

11.69% Agree

6.49% Strongly agree

Value Percent  Count

Stro ngly disagree 26.0% 20

Disagree 28.6% 22

Neutral 27.3% 21

Agree 11.7% 9

Stro ngly agree 6.5% 5

  T o tal 77

4. This in-service developed my ability to engage in data driven dialogue.

24.68% Strongly disagree

22.08% Disagree
32.47% Neutral

14.29% Agree

6.49% Strongly agree
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Value Percent  Count

Stro ngly disagree 24.7% 19

Disagree 22.1% 17

Neutral 32.5% 25

Agree 14.3% 11

Stro ngly agree 6.5% 5

  T o tal 77

5. Overall, I found this in-service worthwhile.

49.35% Strongly disagree

23.38% Disagree

15.58% Neutral

5.19% Agree

6.49% Strongly agree

Value Percent  Count

Stro ngly disagree 49.4% 38

Disagree 23.4% 18

Neutral 15.6% 12

Agree 5.2% 4

Stro ngly agree 6.5% 5

  T o tal 77

6. In the area of classroom assessment, what would you like to (a) know more about and/or (b)

work with colleagues to implement? 

examples specific

sh
ar
e

actual
discuss
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Count Response

1 All o f the terms that we did no t discuss, as per the preassessment questio nnaire.

1 Ask everyo ne to  share their to p 5 favo rite types o f fo rmative assessment and when they find each type mo st helpful.

1 Co llabo ratio n- best practices.

1 Creative ways to  give quick and valuable feedback witho ut a to n o f prep time - so me best practices, perhaps invo lving tech.

1 Differentiated assessments

1 Everything that we had respo nded to  in o ur o riginal survey, that was never co vered!

1 Exchanging actual assessments, develo ping rubrics, practicing student examples, standards-based grading

1 Find specific ways and examples that we can use data with co unselo rs. This co uld be an info rmative training if all co unselo rs were to gether, o r if we

co uld co llabo rate with co unselo rs at o ther scho o ls.

1 Fo rmative Assessments...which didn't happen at the PD day.

1 Ho w can we better utilize Canvas to  co llect the data fo r o ur data driven dialo gue?

1 Ho w to  diversify no n-verbal info rmal assessment (e.g. techno lo gy, exit tickets, etc).

1 I feel co nfident in this area.

1 I find the to pic o f assessment, bo th fo rmative and summative, to  be fascinating and impo rtant. Ho wever, the in-service was undercut by the fact that

the teacher did no t appear to  be engaging in the pro cess o f fo rmative assessment - checking in with her class (us) and mo difying the curriculum as

needed. As a result, it felt disengaged and "lecture-heavy" fo r want o f a better term. This made the o verall experience less than po sitive and might

have turned peo ple o ff o f what is excellent educatio nal practice.

1 I ho nestly do n't feel like my understanding o f assessment was enhanced at all.

1 I liked the different metho ds o f co llecting/analyzing data when grading. I wish we had talked mo re abo ut that.

1 I think we really just need mo re time to  wo rk with co lleagues in o ur levels to  develo p/share assessments.

1 I want to  learn abo ut actual best practices aro und fo rmative assessment fo r my particular discipline, with examples

1 I wo uld like time to  identify 1 o r 2 majo r types o f assessments we use regularly in my dept and actually create assessment to o ls like sample papers,

co mmo n rubrics, co mmo n language to  teach and therefo re use in assessment, bo th fo rmative and summative. Having so me real feedback fro m

admin abo ut where and ho w I use assessment wo uld be helpful.

1 I wo uld like to  kno w mo re abo ut ho w my co lleagues fo rmatively assess in their classes.

1 I wo uld like to  share mo re specific data and results abo ut assessment wo rk.

1 I wo uld like to  wo rk with my co lleagues o n assessments specific to  my classes and implement them asap

1 I'd like to  wo rk cro ss curricularly with co lleagues to  see ho w tests can be written in different fo rmats to  gather mo re useful data to  better drive

instructio n

1 It wo uld have been great to  have tie to  wo rk to gether in levels o n level-wide summative assessments.

1 Late wo rk and the benefits o r lack thereo f. Retakes and the academic benefit.

1 Learn fro m them examples o f ho w they do  assessments.
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1 Level wo rk wo uld be mo st effective, no t "who le faculty and staff" wo rk

1 Quick so rt language regarding subject specific standards give time to  grade assessments to gether and plan next steps

1 Techno lo gical to o ls that can be used fo r fo rmative assessments.

1 The terms do n't matter. Instead, strategies to  wo rk with co lleagues o n ho w to  create shared fo rmative and summative assessments DO matter.

Strategies to  talk carefully and tho ughtfully and vulnerably abo ut o ur data--being ho nest abo ut sharing bo th o ur strengths and o ur gaps--DO matter.

1 This is a difficult questio n to  answer. I wo uld need to  kno w mo re abo ut what o thers were do ing that was wo rking, and then see ho w I co uld apply

tho se things to  my wo rk.

1 Using data to  influence decisio ns

1 When talking abo ut assessment, do n't tell me abo ut it, sho w it to  me. It wo uld have been mo re beneficial to  have seen a thread running thro ugh this

PD but when yo u start with demo graphics, that has no thing to  do  with assessment, unless it do es, and then yo u veer to wards summative and

fo rmative when 75%  o f the ro o m kno ws what that means and has studied it. What was that inservice even abo ut?  Therefo re, I'd like to  kno w fro m the

PD department what the purpo se and o bjective o f that inservice was and if it was just to  teach abo ut fo rmative and summative, yo u co uld've do ne

that in abo ut 1 ho ur and then let us go  wo rk to gether to  talk abo ut o ur assessments and ho w they are used. Make me use my assessments and give

ratio nale to  them and study with o thers whether they match my o bjectives and stated o utco mes. That was a WASTE o f time. And if that was a lesso n

in "Skillfull" teaching, then go o d lo rd, please never send me to  that co nference.

1 Wo rthwhile co nversatio n abo ut assessment with co lleagues can take place witho ut a day like this.

1 a) I'd like to  kno w ho w to  turn qualitative info rmatio n into  quantitative data. b) I'd like to  learn ho w to  use design thinking practices to  even learn ho w

to  co llabo rate.

1 a. there were a lo t o f terms in the o riginal email that I still do  no t kno w. I wo uld have liked to  learn abo ut mo re o f tho se. b. I wish I had mo re chances to

hear abo ut fo rmative assessments - we did no t have eno ugh time to  meet with multiple peo ple and to  discuss fo r lo ng eno ugh to  get so me go o d

sharing. Also , it wo uld have been great to  discuss tho se articles that yo u sent o ut.

Count Response

Count Response

1 1) A number o f peo ple were very late arriving fo r the Ministry Mo rning part o f the pro gram. Did yo u take attendance fo r the Inservice po rtio n? ? ?  2) I

think it wo uld have been mo re helpful to  have the table participants arranged ahead o f time and the ro les already assigned. I fo und all the

ho usekeeping details to  be very distracting.

1 1. I felt that we spend to o  lo ng: a. distinguishing between fo rmative and summative assessment b. practicing wo rking with demo graphic date. 2.

Wished we'd spent mo re time o n the later to pics. thanks.

1 An interminable and seemingly po intless mo rning sessio n (predict o ur enro llment? ) and an equally frustrating and o verly lo ng afterno o n with

faculty having so  much else to  do  that mattered. No t a well-spent day!

1 As so meo ne who  is no t a classro o m teacher, I fo und it difficult to  apply the co ncepts to  my wo rk. I am no t in a po sitio n in which I need to  use student

assessments.

7. Please include any additional comments about the in-service.
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1 Besides the fact that the co ntent was extremely basic and I assume the entire ro o m already knew abo ut the difference between fo rmative and

summative assessment, to  have us sit there fo r six ho urs listening to  this presenter was bo th extremely bo ring and a waste o f o ur time. We have

midterm tests to  grade and co llege letters o f reco mmendatio n to  write. This inservice sho uld be rescheduled to  the week PRIOR to  scho o l starting

so  we can implement strategies rather than ho ld it at a po int o f the year that we are all tired bo th mentally and physically. We need an ACTUAL quarter

break.

1 Breakfast was amazing! Thank yo u!

1 Co unselo rs sho uld have ano ther in-service to  see ho w to  use data driven assessments to  create better pro grams fo r students.

1 Did no t like her presentatio n style. I felt we were being talked to  like we were 3rd graders. Wanted to  wo rk with actual data...early steps were o bvio us

and slo w.

1 Do n't waste o ur time. We have a lo t to  do . Be sho rt and sweet and efficient. 2 ho urs and then let us go . Yo u do n't need to  fill every empty space with

air, so metimes yo u just have to  let peo ple breathe. The first part was great --but even he, talked to o  much. Again, yo u canno t talk at us ALL day.

Haven't we learned so mething by no w abo ut educatio n. I am so rry this is so  cruel, but that was Go d-Awful.

1 Felt diso rganized, and unclear. It also  didn't co ver what I tho ught it wo uld.

1 Fo r a different audience, I co uld see this wo rksho p being very wo rthwhile and pro ductive but it didn't seem to  be the right fit fo r o ur co mmunity. Fo r

the classro o m teachers, it was at to o  fo undatio nal a level fo r their expertise and fo r tho se no t in the classro o m, it had little relevance. But thank yo u

fo r bringing us a very respected vo ice o n the to pic.

1 Given that o ur faculty can be a to ugh cro wd, it never really felt like the presenter had the pulse o f the ro o m.

1 Hard to  keep us engaged with the way o pening activity set up lo st me fro m the beginning - give us so me nuggets and let us wo rk then perhaps bring

us back later - to o  much in o ne ro o m

1 Having student wo rk to  co llect data o n and discuss wo uld have been helpful. Inter-departmental seating was enjo yable because I was expo sed to

o ther practices at SI. We were pro vided a lo t o f the "what" and no t eno ugh practice o r expo sure to  the "ho w"

1 I felt that this in-service was ineffective, and the info rmatio n presented was o utdated. I think the timing is also  pro blematic; it is hard to  take an entire

day fo r PD just after we've given midterms and have grading deadlines.

1 I just kno w that is no t what yo u had ho ped fo r fro m the day. It was no t the type o f info  that we need. Mo st o f us are master teachers who  do  no t need

that type o f info  - we need the next level o f instructio n, ho w to  teach acro ss the curriculum and build assessments which gather functio nal easily

implementable data to  drive instructio n.

1 I kno w yo u wo rked hard o n this training--this is no t a criticism o f yo u. Ho wever, this trainer o ffended me. She was a po o r teacher teaching go o d

teachers po o rly. She didn't fo llo w her o wn strategies she presented. She fo cused so  much o n jargo n and no t at all o n skill-building. We may have left

kno wing new wo rds, but we didn't leave kno wing ho w to  do  new things.

1 I really was disappo inted. I tried to  fully engage but ho nestly after I to o k the pre-wo rksho p survey, I lo o ked up all the unfamiliar terms. I read several

articles abo ut assessment fro m ASCD. I was lo o king fo rward to  reinvo rgate best practices and put into  wo rds what I feel like I do  intuitively. This kind

o f fo cus is excellent every few years fo r experienced teachers. It gives us the chance to  explain and sho w o thers ho w we think and to  learn fro m each

o ther. Instead, I sat thro ugh a wo rksho p where the teacher to ld us do  exactly as she do esn't do ... when she sho wed us the data fo r what we kno w?

She o nly co vered what she fo und o ut that we already knew o r felt really co mfo rtable with---no t any o f the mo re interesting o r new to pics. I wo uld

lo ve fo r us to  be able to  justify the assignments we use and ancho r them to  demo nstrated and wo rking learning o utco mes. I wo uld like us to  rethink

ho w we give multiple cho ice and challenge o urselves to  demand mo re intellectually rather than quant

1 I think if yo u wo uld have co ntinued with the data and co ntinued to  do  a Q and A it wo uld have been mo re helpful to  kno w where we are as a

co mmunity . Seeing ho w the data is no w abo ut 2 years o ld , yo u might have to  see ho w the co mmunity has changed since then . Might do  a

co mpariso n with the new teacher staff vs the o ld

1 I think the presenter started at to o  basic a level.

1 I think the to pic o f the in-service was valuable, ho wever I did no t find the presentatio n engaging. Generally speaking I find it challenging to  remain

fo cused o n direct lecture teaching fo r mo re than 2 ho urs.

1 I was lo o king fo rward to  this inservice and ended up disappo inted. The ideas and co ncepts that seemed intriguing in the beginning fell flat by the

afterno o n. The research presented fro m RBT felt antiquated - a lo t o f it might have been relevant 10-15 years ago , but seems to  be o ut o f line with

the general mo vements in educatio n.

1 I wish we spent mo re time o n seeing examples o f their assessments.

1 I'm so rry - that just didn't wo rk. Like all RBT co urses I've experienced, they o ver plan, hand o ut way to o  many materials, and then get to  1/4 o f them.

Info rmatio n and materials o verlo ad with few practical implementatio ns. Wro ng date/venue fo r so  much sitting and listening.

Count Response
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1 Impo rtant subject, but go o d teachers already practice. Material co uld have been given in a o ne ho ur free perio d meeting. Same with the

presentatio n o n so cial media. Mo st o f the fo lks at my table were checking email o r tending to  o ther affairs. Do  we have a pro blem?  If so , deal with

tho se teachers perso nally. I have always fo und smaller 45 -55 minute meetings far mo re helpful in pro fessio nal develo pment.

1 It felt like a diso rganized six ho ur lecture o n co ntent mo st teachers at SI have already mastered. There was no  relatio nship to  data at all. I want to  say

so mething po sitive, but I didn't see it.

1 It was clear that the presenter did no t get accurate info rmatio n abo ut either the audience o r the go als o f the day. She did no t read the audience well.

As a busy classro o m teacher, I think this inservice may have been the wo rst waste o f my time ever inflicted o n me by PD.

1 It was painful, so rry.

1 It was really hard to  sit thro ugh that presentatio n witho ut a who le lo t o f break o uts. We stared with so me data abo ut SI and I wish we had wo rked

mo re o n that data and discussed why we even lo o ked at that to  begin with - it was no t clear to  me why we even did that o ther than to  talk abo ut ho w to

talk abo ut data ... It was also  really hard to  want to  pay attentio n when a lo t o f faculty were o penly o n their co mputers do ing wo rk - it is also  very hard

to  be there and sit thro ugh that when o ther faculty members were absent entirely.

1 It went abo ut 90 minutes to o  lo ng, and the presentatio n seemed like it wo uld have been better fo r a smaller gro up in a smaller setting. A lo t was lo st

due to  the cro wd size and venue size. I felt bad fo r the presenter-- she seemed go o d and kno wledgable, but it was hard to  stay o n po int given the size,

length o f time and venue.

1 Learning ho w to  analyze data was impo rtant. Ho wever, the fo rmative assessment practices were no t new to  me. Also , the staff next to  me who  do n't

teach didn't seem to  take much o ut o f the afterno o n sessio n.

1 Mary Anne was no t a very effective speaker.

1 Once it was clear this was no t go ing well, yo u sho uld have pivo ted and either given us time to  grade OR time to  meet in levels/departments. There

co uld have been a graceful way to  read the ro o m and still use Mary- perhaps she co uld have po pped into  departments and given feedback o r

answered questio ns. I do n't understand the decisio n to  watch a runaway train. The best part o f the day was the 20 minutes we go t to  discuss SI

demo graphics with o ur table--we need mo re time to  actually talk to  o ne ano ther abo ut what really matters. The PD day felt like a beginner's seminar

in teaching. I am usually very suppo rtive o f PD effo rts, but this was a real miss. I am afraid it set us back o n o penness to  data analysis. Also , I feel like

Jen GS co uld have do ne a much better jo b- why do  we pay so meo ne what o ur in-ho use fo lks can do ?

1 One o f o ur wo rst in-services ever. It might be time to  reco nsider o ur relatio nship with--and o ver-reliance o n--RBT. While there was so me go o d

material, but the presenter clearly did no t kno w her audience and seemed to  be delivering a pre-made and o utdated package.

1 Paul, I tho ught the info rmatio n co uld have been delivered in a fractio n o f the time. The inservice was way to o  lo ng given the subject. Also , I did no t

think the presenter read her audience well. She failed to  answer excellent questio ns (no ted abo ve) and spent to o  much time o n the o bvio us. Also ,

her directio ns were co nfusing which is surprising given her po sitio n. Perhaps it was an o ff day.

1 Pro bably no t the best time o f year to  have a pro fessio nal develo pment day with midterms to  co rrect and co llege reco mmendatio ns to  write.

1 Questio ns were never addressed and in general I felt disappo inted.

1 So metimes we try to  o verlo ad pro fessio nal dev days. It wo uld be great to  have a speaker while we eat the delicio us breakfast then break o ut to  grade

o ur midterms. Teachers were o ut o f steam after the 6.5 hrs and very difficult to  have any fo cus to  get wo rk do ne after. Then co me Mo nday teachers

are scrambling to  grade and tie up lo o se end befo re the grading deadline. The speaker's presentatio n was o utdated and no t up to  par with where we

are and are go ing as SI teachers.

1 Thank yo u fo r o rganizing Paul

1 The best part o f the in-service was sharing best practices with peo ple o utside my department. Mo re o ppo rtunities fo r sharing with co lleagues in the

future wo uld help.

1 The day dragged o n! Mary Anne is a wo nderful presenter but we sho uld have just had a few ho urs to  learn abo ut pre-assessments and then had the

rest o f the day fo r department meetings. I learned the mo st fro m chatting with co lleagues, no t fro m slides.

1 The in-service seemed to  be disjo inted - the idea o f data driven dialo gue and assessment never really tied to gether. In additio n, the use o f the

demo graphic data at the beginning derailed the o verall co nversatio n abo ut data. By using data fro m the scho o l abo ut race/ethnicity, peo ple fo cused

o n the specifics o f that data and ho w it made them "feel" rather than actually lo o king at ho w to  use data to  engage in a dialo gue. If we had data abo ut

ano ther scho o l, o r abo ut a less sensitive issue, it wo uld have been mo re helpful in terms o f ho w to  lo o k at and analyze data.

1 The in-service was at a level fo r beginning teachers. The material was o ld and diso rganized. The delivery was mo no to ne and exactly what NOT to  do

when teaching. No t time well spent.

1 The instructo r o f this inservice seemed unprepared and unpracticed. It go t o ff to  a bad start and o nce peo ple checked o ut, it sno wballed. To o  many

hando uts, mo ving parts and co nfusio n. Pro bably the mo st bo ring inservice I've ever sat thro ugh, and been thro ugh a do o zy o r two

1 The iro ny was so  thick: here we all had ho urs and ho urs o f grading ahead o f us, while we sat there listening to  wo rds that were o f no  help at all.

Count Response
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1 The presentatio n was aimed at co llege students who  are studying educatio n as a majo r. The vast majo rity o f us have much experience in the

classro o m and have attended the Skillful Teacher co urse. Thursday's in-service pro vided no thing new and co mpelling. I feel that we sho uld mo ve the

Fall Inservice to  perhaps befo re scho o l starts and then o ffer the Faculty a fo ur-day weekend to  co rrect, do  grades, prepare fo r 2nd qt.

1 The presenter co uld have do ne a better jo b gaging the energy o f the audience by taking breaks and mo ving o n when necessary. Everything that was

said abo ut an ho ur befo re lunch went o ut the windo w.

1 This day co uld have been much mo re pro ductive and it was disappo inting to  have to  sit thro ugh.

1 This in-service was challenging. I wo uld have benefitted fro m meeting with my partners mo re o ften (i.e. mo ving, standing, no t sitting). Fo r the mo st

part, I was already clear o n fo rmative vs. summative assessment, so  the wo rksho p was no t particularly helpful fo r me.

1 Very info rmative o n differentiating summative ad fo rmative assessments, but feel I co uld have gained the same understanding fro m a co ndensed

versio n and then perhaps had time to  wo rk with my department o n specifics.

1 Way to o  many ho urs listening to  a lecture. I fo und it iro nic that the presenter never actually did any fo rmative assessment to  check o ur

understanding. I learned a co uple interesting things but I think I co uld have learned tho se in an ho ur.

1 We seemed to  be practicing the same co ncept o ver and o ver - it was to o  slo w and no t hand-o n eno ugh.

1 Where's the acco untability?  At least a third o f the faculty were go ne after lunch. I fo und the inservice very slo w and no t pro gressive. Unfo rtunately

much o f it felt like a waste o f time. So rry

1 no t engaging fo r all staff... can even split gro up into  faculty & staff... this was fo r faculty o nly... the sessio ns with o ptio ns fo r speakers, etc. are always

my favo rite. this had us sitting fo r a very lo ng perio d o f time witho ut to o  many o ptio ns.

Count Response

8. Please rate your current level of understanding of each of these terms as they are associated

with assessment and data using this scale: Not familiar with the word as it is associated with

assessment and data. Have seen it or heard the word; not quite sure how it is defined or applied.

Know something about it; can relate it to a situation. Know it well; can explain it and use it.
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