CDRP – Specific Stages of Evaluation

Determine the Need

	Steps
	Focus On
	Points to Consider
	Written Curriculum Product

	Determine the need
“What do we want our students to learn?”
	· Mission

· Grad at Grad
· Core Values

· Professional Standards


	· Who are the students?

· What are their goals?
· What are their needs?
· What is the shape of the world?

· What knowledge/skills do they need to do the things that need doing?
· Where/how are the core values/essential characteristics and relevant standards operative in the stated goals?


	· Enduring Understandings
· Shared Goals/Outcomes

· Agreed upon standards


	Location on the Continuum
	Questions to address in evaluation of the level/course goals.

	___We have defined standards.

___ We have clear performance   

       expectations.

___We have communicated shared    
     goals.

___ Standards, expectations, and 

      shared  goals support  mission and 

     core values.
	· How have we addressed the focus points in designing our “Enduring Understandings”?

· How have considered the questions raised in Points to Consider in designing our “Enduring Understandings”?

· Do we have a healthy balance of “core” shared curriculum and “bank” curriculum?

· Do we regularly review national and state standards in the determination of our course “Enduring Understandings”?

· Do we regularly communicate with other levels to understand how our “Enduring Understandings” fit into the scope and sequence of our Department?

· Do we have the Written Curriculum product, i.e., a clearly articulated set of course “Enduring Understandings”?


Design the Curriculum
	Steps
	Focus On
	Points to Consider
	Written Curriculum Product

	Design the curriculum
“Is our curriculum written in a clear format that can easily be shared?”
	· Outcomes

· Assessments/Rubrics
· Strategies/Resources
	· What is the desired learning?

· What is acceptable evidence of learning?

· How do we facilitate the desired learning?
· What are we doing now?

· What fits standards, expectations, best practices?
· Where are our priorities?

· What are our non-negotiables?

	· Learning-Focused Written Curriculum in UBD format


	Location on the Continuum
	Questions to address in the design of our curriculum.

	____ We have a written  curriculum 
       aligned to the standards  and core 
       values.

____ The w.c. states learning outcomes.

____ The w.c. includes major 
       assessments to match the 
       outcomes.

____ The w.c. names key strategies and 

          resources.

____ The w.c. suggests pacing 
        priorities.
	· How have we addressed the focus points in designing your curriculum?

· How have we considered the questions raised in Points to Consider in designing our curriculum?

· How have we researched best practices when designing your curriculum?
· What are our shared key assessments that all students perform?
· Is the curriculum written in UBD format?  At the course level?  At the unit level?

· How have we considered the Department’s scope and sequence in designing our curriculum?

· How have we considered what students are learning in other departments in designing our curriculum?
· Do we have the Written Curriculum product, i.e., a learning-focused written curriculum in UBD format?


Implement the Curriculum
	Steps
	Focus On
	Points to Consider
	Written Curriculum Product

	Implement the curriculum

“How effective are we in teaching our curriculum?”
	Professional Development
Best practices


	· What do we do to make the curriculum accessible to all?

· How do we ensure that each student has opportunity to achieve the desired learning?
· What are we doing now?  
· What do we know about research-based best practices?
· How do our practices connect to the curriculum?  
· How can we support each other to be more effective?

	· Quality teachers

· Effective instruction

· Consistent assessment

· Sufficient resources


	Location on the Continuum
	Questions to address in the implementation of our curriculum.

	____ Teachers follow the   written 
        curriculum.

____ Teachers collaborate on developing

       assessments and  rubrics to match w.c.

____ Teachers collaborate on instructional 
         design  to match the w.c.

____ Teachers are skilled in effective pedagogy.

____ Teachers are  knowledgeable in 
         the subject matter.
	· How have we addressed the focus points in implementing your curriculum?

· How have we considered the questions raised in Points to Consider in implementing our curriculum?

· How have we researched best practices when implementing our curriculum?
· How do we use technology effectively to implement the curriculum?

· How is our curriculum student-centered?
· How do we use observations of colleagues to improve our implementation of the curriculum?


Evaluate the Learning Results
	Steps
	Focus On
	Points to Consider
	Written Curriculum Product

	Evaluate learning results
“What can we learn about the effectiveness of our written curriculum by analyzing our learning results?”
	Analysis of student work
	· What are students learning?

· What’s the level of performance?

· Is it what we expected?

· What might account for gaps?
· What results do we see?

· What were we expecting to see that we don’t see?  
· What do we see that we didn’t expect to see?
· What’s working?  What’s not?  
· What might account for it?
· How are we gathering to communicate results?  
	· Learning results/ Data
· Effective collaboration and sharing of results


	Location on the Continuum
	Questions to address in the evaluation of our learning results.

	____ We gather  learning results  regularly and 
       consistently.

____ We record and communicate results.

____ We use learning results to make 
       instructional decisions.

____ We can  demonstrate that student 
        learning results meet or  exceed 

          expectations.
	· How have we addressed the focus points in evaluating our learning results?

· How have we considered the questions raised in Points to Consider in evaluating learning results?

· How have we researched best practices when evaluating our curriculum?
· How do we use data to evaluate our learning results?

· How do we use national testing our other outside measures to evaluate our learning results?
· How do we use observations of colleagues to improve our implementation of the curriculum?


Renew Curriculum and Instruction
	Steps
	Focus On
	Points to Consider
	Written Curriculum Product

	Renew curriculum and instruction
	Sustaining a learning community
	· Based on our assessment of learning results, what can we do to improve and increase learning for all students?
· What are the gaps between expectations and results for all students?
· What might help to reduce those gaps?
· How can we set new goals for design and/or implementation.  
	· Refined curriculum, instruction, assessment.

· Increased collaboration.

· Retooled organization to support collegiality.


	Location on the Continuum
	Questions to address in renewing our curriculum.

	____ We make use of established  processes for 
         regularly reviewing curriculum and 
         instructional effectiveness.

____ We exercise responsibility  toward each 
         other to continually increase student 
         achievement.
	· How have we considered the questions raised in Points to Consider in renewing our curriculum?

· How has our collaboration increased?

· To which steps has our curriculum review led us to go back and work on?









