
Professional Development Committee 
January 29, 2014 
Room 430 
 
Present: Gillian Clements, Grace Curcio, Yosup Joo, Deirdre McGovern, Rob Hickox, 
Patrick Lannan, Nora Miller, Paul Molinelli, Carole Nickolai, Patrick Ruff, Sandy 
Schwarz; Matt Balano (guest) 
Excused: Katie Paul 
 
The meeting began with a prayer. 
 
March 13th In-service on Diversity & Inclusion 
Matt Balano attended the first part of the meeting to provide the PDC with the 
genesis and goals for the March in-service. He explained how the “Diversity” action 
plan item emerged from our accreditation process and across a variety of Integral 
Group conversations, leading to a set of institutionally broad action steps outlined in 
our Action Plan (http://bit.ly/1fpeoI2). He explained our relationship with Dr. Steven 
Jones (CEO of Jones & Associates Consulting, http://bit.ly/1dhQJ9R), who has 
consulted with SI over the past two years about our diversity and inclusion efforts 
and has worked directly with SI administrators, department chairs, and board 
members. Dr. Jones will now return to work with our entire faculty and staff at this 
in-service. This day will serve as a school-wide introduction to next year’s 
professional development focus on diversity, equity, and inclusion. 
 
Matt reviewed the following goals of the in-service day: 

1. Provide a common language and framework to increase the level of cultural proficiency 
within the SI community. 

2. Support SI in enhancing the organizational capability to engage in a healthy and 
respectful group dialogue regarding diversity and inclusion through the application of a 
common skill set. 

3. Clarify the key role each of us plays in providing leadership in the areas of diversity, 
inclusion, and social justice that ensures all students in our SI Community are 
prepared for success in college and beyond. 

Draft Agenda 
8:00 am Continental Breakfast 
8:30 am Prayer, Welcome, and Introduction 
8:45 am Steven Jones 
10:00 am Break 
10:15 am Steven Jones 
11:45 am Lunch 
12:30 pm Steven meets with Principal’s Advisory Committee (faculty meet by 

department, other?) 
1:45 pm Steven meets with Diversity & Inclusion Group, and discusses strategic 

plan and implementation 
3:00 pm End In-service 
4:30 pm Steven meets with Trustees and Regents 
6:00 pm Steven departs 

 
Matt asked PDC to consider the afternoon schedule. Dr. Jones is currently scheduled 
to meet with the Principal’s Advisory Committee, followed by a meeting with the 
Diversity Inclusion Group. Matt asked how we might best structure conversations for 
faculty/staff after lunch? Should faculty/staff meet by departments, or would it be 
better to meet in interdisciplinary groups? 
 



Discussion highlights: 
• What kind of work would we do? If we’re going to be working on curriculum 

applications, then department work would make sense. 
• The focus of this day would not be about curriculum. Looking at in-service 

goals 1 and 3, the work is about developing a common language/framework 
around cultural proficiency and then examining how each of us “leads” 
through our respective roles. 

• What is “cultural proficiency”? It would be nice to share ahead of time with 
the community some definition of this. 

• What is the purpose of this day? How does it fit in with larger school goals 
around diversity, equity and inclusion?  

• This day is intended to serve as a “kick off” for next year’s PD focus on 
Diversity, one of our five major action plan items (http://bit.ly/1fpeoI2) 

• What do we want to see in 2014-15? It will be important to communicate how 
this day sets the context for what’s to come. 

• Agreement that the afternoon provides a good opportunity to share 
experiences/challenges in small groups. Should we use Faculty Retreat 
groups? How about using our Integral Groups from accreditation? 

• Agreement that using Integral Groups would be better, since our Diversity 
action plan item emerged from many of these conversations. These groups 
are interdisciplinary, which is preferable for this discussion. We could ask 
Integral Group chairs or members of the Diversity and Inclusion Group (DIG) 
to serve as facilitators, dividing these groups into 2 or 3 subgroups (10 or 15 
small groups). 

• Would groups discuss focus questions or examine case-study scenarios? 
Committee members showed a preference for working through scenarios as a 
way to apply take-aways from the morning. 

 
Paul will take these suggestions and work with Matt, members of the Diversity and 
Inclusion Group, and with Steven Jones to develop the best way to structure these 
conversations and prepare for this day. 

 
February 18th PD Day  
This day is primarily dedicated to providing department levels with time to work on 
curriculum. The structure of the day will be similar to last February with time 
designated for faculty to work with both Level A and Level B teams. The day will 
begin with some opening remarks by John Knight and Patrick Ruff about work-life 
balance, a topic raised at our October in-service about understanding and balancing 
our Mission. 
 

7:30 Continental Breakfast (Commons) 
8:30 Opening Prayer (Orradre) 
 Remarks from John Knight, Patrick Ruff 
10:00 Level A Time (classrooms) 
11:45 Lunch (Commons) 
12:30 Level B Time (classrooms) 
2:15 End 

 
Paul asked the committee about providing some optional learning opportunities for 
the 15-20 faculty who are free during Level A or Level B time slots. Last year, seven 
generous colleagues made themselves available for some iPad workshops focusing 
on a variety of apps. Given the limited number of participants, Paul asked if using a 
more informal “Ed Camp” approach might be preferable, where interested faculty can 
suggest topics and then others can simply show up to participate in the conversation 
and sharing of ideas. Even more simply, we could use a “Summer Tuesday” model of 



providing a gathering space for people to do their work in the company of their 
peers. Paul will poll those who are free during either Level A or Level B meeting 
times to learn their preferences. 
 
Meeting adjourned. 
 
Next Meeting: February 26, 2014  


