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Present: Gillian Clements, Grace Curcio, Yosup Joo, Deirdre McGovern, Rob Hickox, 
Katie Paul, Patrick Lannan, Nora Miller, Paul Molinelli, Carole Nickolai, Sandy Schwarz 
Excused: Patrick Ruff 
 
The meeting was opened with a prayer. 
 
More on “Mission” and In-service Follow-up 
Picking up on conversation and minutes from last month’s meeting, Paul asked the 
Committee about additional ways of structuring formal and informal conversations 
about living out the school mission while maintaining appropriate professional and 
personal balance. For example, would we benefit from more informal conversations 
about mission and “balance” like the one on the Friday before Thanksgiving? Also, 
with regard to using mission-related data, would departments like to take time to 
apply these data to their work with our students? Highlights of the discussion: 

• We might consider providing resources/professional support from Wellness 
and Counseling, perhaps bringing in someone from the outside to help us with 
some of these “balance” conversations. 

• Big conversation is needed; the Friday before Thanksgiving was nice, but 
everyone needs to be present for this conversation. 

• This optional Friday gathering did not feel “optional” to some new people. 
• There’s a pressure felt by some to live up to a high but amorphous standard 

of this place; fueled by social comparison in light of some colleagues’ 
exceptional levels of participation. 

• While you see some new people at school events, it’s mostly the same 
people; we need to encourage participation in the life of the school. 

• The more we can be positive and encourage participation, more we can come 
together as a community. 

• We need to be sensitive to the introverts among us who need some downtime 
away from the public arena. 

• To clarify expectations for participating in activities outside the classroom, 
maybe give new people an arbitrary number of things to attend per semester 
(like 5), just as a guideline? What do we “need” to do? 

• Does setting up this kind of guideline run counter to an Ignatian way of 
discerning appropriate participation in the co-curricular life of the school and 
“doing what you can”? 

• We do these things for the kids. How happy and connected do you feel when 
a student or colleague invites you to attend something? 

• Simply walking to class by a different route offers an easy way to connect 
with others in the school. 

• Do we need more explicit direction about this? We have end-of-year with the 
principal, FDB process; should we just trust the systems we have for this kind 
of feedback? 

• It’s not about keeping score, comparing ourselves to others who “go to 
everything.” It should be about giving people guidelines to discern 
participation and engagement in a balanced way. 

• Perhaps we need more work and discussion about the EIT in Co-curriculars 
and Campus Ministry, since this describes our work in these areas? This will 
be a topic during the morning portion of our February PD Day. 
 

 



February 18th PD Day 
Paul asked the Committee about how we might structure this day for ourselves. Last 
February we began the morning with some general announcements and updates, 
then we provided time for department levels to engage in ongoing curriculum work. 
We might use a similar structure this year that takes into account this year’s focus 
on “mission.” Highlights of this discussion: 

• We might spend the first part of the morning to discuss our newly revised 
Grad at Grad and proposed revisions to our EIT, since these EIT 
domains/descriptors are intended to serve as a description of the work we do, 
the way that we enact the mission and lead our students toward the Grad-at-
Grad.  

• Update on EIT system (aka, “Profile of an Ignatian Educator”) 
o Principal, Assistant Principals, and ProDev Director have been consulting 

with Deb Reed (RBT) to revise and develop current EIT into a simpler 
more integrated format. 

o This revised EIT would be comprised of a single cover sheet with four 
categories and specific descriptors applicable to all of the work we do 
across three areas (Academic, Co-curricular, Campus Ministry); behind 
this primary sheet would reside the “back-end” elements that specifically 
pertain the three areas, adapted from the current EIT domains/descriptors 
for each area. (<http://www.siprep.org/page.cfm?p=1476>) 

• As with last February’s work day, we can provide some informal workshops or 
“Ed Camp” discussions for those who do not have level-team responsibilities. 
Possible topics include curriculum writing, using data to design/adjust 
curriculum, extended-period teaching strategies, work-life balance 
discussions, etc. 

• Discussed a possible schedule for the day, with the understanding that the 
PDC will work on this further at our next meeting:  
o 8:30-9:45 — Profile of the Ignatian Educator: Overview & Discussion 
o 10:15-11:30 — Level A work 
o 11:45-1:00 — Level B work 
o 1:00 — Lunch 

 
March 13th In-service 
The Committee briefly discussed the topic of the March 13th In-service. Dr. Steven 
Jones will facilitate the day, and he will work with us on issues related to diversity, 
equity, and inclusion. This is one of the five vital areas of growth identified during 
our recent WCEA E3 accreditation process, with action steps detailed in our 
Educational Improvement Plan (<http://bit.ly/1gC51Jc>, pp. 71-73). This whole-
school in-service will serve as our springboard for next year’s professional 
development focus on diversity. Dr. Jones has worked previously with members of 
our administration, department chairs, and board members. 

 
Summer Curriculum Grants  
Since time was limited, committee was asked to review the current application and 
provide Paul with any feedback RE the process, criteria for summer grant 
applications (<http://www.siprep.org/page.cfm?p=3632>) Paul will issue an initial 
call for proposals before the Christmas break. 
 
Meeting adjourned. 

 
Next Meeting: January 22, 2014  


