
Professional Development Committee
September 26, 2012
Room 430

Members: Gillian Clements, Grace Curcio, Yosup Joo, Dierdre McGovern, Rob Hickox, 
Brian Kelly, Patrick Lannan, Paul Molinelli, Carole Nickolai, Charlie Stanley
Absent: Nora Miller, Patrick Ruff
Guest: Sandy Schwarz

The meeting began with a prayer.

New PDC Members
Paul welcomed new committee members and reviewed the purpose of the PDC, 
which is to advise the school on the direction, structure and content of professional 
learning. New members include Gillian Clements (Fine Arts), Grace Curcio 
(Language), Yosup Joo (Social Science), Dierdre McGovern (Science), Patrick Lannan 
(Religious Studies). 

Summer Grants
Paul provided a quick update on this year’s five Summer Grant projects, all of which 
had been completed by late August and had produced excellent results:

• Freshmen Formation Program (Justin Christensen, Kate Kodros, Shannon 
Vanderpol, & Brice Campoverdi) — This group designed the “Cura” Freshman 
Formation Program curriculum, which includes weekly lesson plans with stated 
learning objectives, learning activities, and lesson materials. The Cura Program 
aims to facilitate a healthy transition to SI, create community with peers and an 
adult, help freshmen discover available resources, support Ignatian spirituality, 
and promote wellness and healthy habits.

• Chemistry Workbook/Lab Book (Matt Stecher & Paul Maychrowitz) — Matt 
and Paul created a chemistry workbook that combines text, examples, and 
problem sets tailored to the needs of our students, in addition to producing a lab 
book that includes student-centered learning activities, experiments, and 
demonstrations. 

• Pre-Calc Book (Naj Abrao, Emily Baratta, Brian Murphy, Kevin Quattrin, & 
Sandy Schwarz) — This group revised the Pre-Calculus text to address various 
content and surface-level priorities arising from incremental changes over the 
years, as well as to create a test bank with multiple versions and a revised/
expanded collection of homework solution sets.

• Readable Calculus Book (Paul Maychrowitz, Kevin Quattrin, & Brian Murphy) — 
This group worked to revise this text to include a teacher version with additional 
classroom examples; rewritten chapter tests, homework sets, and answer keys; 
additional questions styled after the AP exams; edits for content and clarity; and 
re-sequencing of several sections. 

• AP Bio Revision (Christine Wilkinson & Kaitlin Shorrock) — Kaitlin and Christine 
developed classroom and lab-based activities that support an inquiry-based 
approach to science instruction and that are aligned with the new AP Biology 
framework.

Other Summer & Recent Activities
• Summer Tuesdays (or “Tech Tuesdays”) were well utilized over the summer. On 

average, about 7-8 faculty dropped by each Tuesday afternoon for some 



structured work time, collegial discussions about curriculum or technology, and a 
good lunch! 

• About 10 faculty attended one of the Apple iPad in Education sessions hosted in 
Berkeley or Cupertino on 9/11 and 9/12, and two attended last week’s Apple 
seminar on iBooks Author, a great tool for creating rich, interactive digital texts. 
The Committee also discussed how we might more broadly share the knowledge 
gained from these sessions.

• IntegratED | SF — Five Science and Math faculty will be attending this 
educational technology conference hosted at Sacred Heart Cathedral on October 
14-15 (http://integratedsf.oetc.org)

October 18th In-service & Ministry Morning
Paul and Carole quickly reviewed the purpose and plan for our faculty ministry and 
in-service date on the 18th. We’ll gather at 8:15 that morning for a Ministry Morning 
presentation followed by breakfast. After breakfast, we’ll convene in our Integral 
Groups to review the working draft of our accreditation self-study. More details will 
follow shortly.

JSEA Symposium Update
Paul provided an update of the JSEA Symposium on Professional Development, held 
last June at Marquette University in Milwaukee. The purpose of the Symposium 2012 
was to provide all Jesuit secondary schools in the US an opportunity to inventory, 
share, and collect best practices and systems for professional learning. Yosup Joo, 
Sandy Schwarz, and Paul attended the Symposium.

Prior to the symposium, JSEA organized numerous video conferences among all 
Symposium team leaders, and Paul, Yosup and Sandy met frequently to identify and 
discuss elements of SI’s PD programs and practices in light of the JSEA Professional 
Development Framework of Professional, Personal, Religious development strands 
(http://bit.ly/Vnoxyg). 

Our group also identified and then shared three best practices with our JSEA 
colleagues. They included Faculty Development Board (Professional and Religious 
strands), Ignatian Evenings (Religious strand), and the Party Committee (Personal 
strand). Descriptions of these best practices can be found at http://bit.ly/T4hnIU.

One of the goals of the Symposium 2012 was for school teams to develop one or 
more professional development plans (PDPs) that they could reasonably implement 
at their school sites. Paul asked the Committee to consider two that our Symposium 
team created over the summer (http://bit.ly/VBEUpv, also appended below). Paul 
explained that in creating these plans, our team looked for ways to make plans that 
were consistent with current plans and school change efforts. Paul asked the 
Committee to consider these two questions: (1) Are these plans appropriate for us? 
(2) If so, are they doable in terms of scope, resources, and timing?

The Committee discussed the first plan, “Adapting to a New Schedule.” The essential 
purpose of this plan is to provide faculty more structured time to develop and share 
curriculum ideas and instructional strategies. Some of the questions and 
conversation that followed:

• Do we need something like this, as a way to check in and assess what is and 
isn’t working? Most members agreed that we should, maybe sometime after 
midterms. At that time, most faculty will have a better sense of where their 
students are relative to expected course outcomes. 

• Maybe this kind of structure would be more appropriate next year?
• How does something like this overlay with our own long-range planning?

http://integratedsf.oetc.org
http://integratedsf.oetc.org
http://bit.ly/Vnoxyg
http://bit.ly/Vnoxyg
http://bit.ly/T4hnIU
http://bit.ly/T4hnIU
http://bit.ly/VBEUpv
http://bit.ly/VBEUpv


• It would be nice to share with one another what’s working and what’s not, 
what’s been gained or lost in the transition.

• Maybe just increase the amount of level-meeting time for these discussions 
(and decrease full department meeting time).

• Visiting other schools has helped and remains a good resource as we continue 
our transition.

• Our February in-service will be used to engage in this kind of self-assessment 
and sharing:

o Perhaps include department-by-department “sharing out” of successes 
and remaining challenges.

o Provide some time to share, exchange ideas with those from 
neighboring disciplines.

o Make sure that our focus that day is not just on iPads.

The Committee completed its discussion of this “Adapting to a New Schedule” plan 
and concluded that no additional structures such as this were needed at this time. 
Committee members were asked to go back to their departments and ask colleagues 
to weigh in on what would be helpful as we continue to move forward (e.g., visits to 
other schools, bringing in people to consult). It was also suggested that we might 
periodically host listening sessions to gather feedback and share successes/
challenges.

The Committee then discussed the second plan, “Faculty Wellness Initiative.” The 
purpose of this plan is to develop faculty wellness program that would formalize, 
extend and incentivize some of the good work already being done by Marla Bottner, 
Tony Calvello, and others. Some of the questions and topics discussed:

• There will be some concern among faculty about taking time during the day 
for exercise. It’ll be important that faculty know they’re free to use their non-
teaching time for exercise (other than designated resource periods).

• Need to remember that we’re professionals who are perfectly capable of 
managing our time. Also, having a program or initiative like this might 
encourage these kinds of healthy behaviors while also clarifying our 
professional expectations.

• A program like this might have the effect of making people feel more 
connected with other community members, particularly those (such as 
coaches) who already spend a lot of time here.

The Committee believed that this program should be explored, and Paul will move 
forward to investigate its feasibility.

Meeting adjourned.

Next Meeting: October 31st (boo)



JSEA Symposium 2012 — Professional Development Plan (PDP)

(#1) Adapting to a New Schedule

School Team: St. Ignatius, San Francisco

Thread and 3x3x3 Location: Professional/Group/All

Goal: Provide time and and formal structures for teachers to develop and share curriculum.

Program: Adapting Curriculum to the New Schedule

Rationale: Regular, structured time blocks are critical to facilitating conversations around those 
curriculum and instructional challenges presented by the ongoing transition into a new bell 
schedule that includes longer class periods and fewer contact days.

Leadership: Paul Molinelli (PDD), Carole Nickolai (APA), Department Chairs, Level Leaders

Resources/Network: CDRP Resources, including various in-service resources (RBT materials, 
BER resource book); possible department consultants from other schools; samples of pacing 
guides from other schools/departments

Time Frame: Meet once per month during designated X-periods to design and plan instruction in 
light of emerging needs and challenges.

Accountability: The production of updated pacing guides (4/15/13), revised units of study, and 
benchmark assessments (11/15/13).

JSEA Symposium 2012 — Professional Development Plan (PDP)

(#2) Faculty Wellness Initiative

School Team: St. Ignatius, San Francisco

Thread and 3x3x3 Location: Personal/Individual/All

Goal: To develop a faculty wellness program to help formalize, structure, extend, and possibly 
incentivize some of the work already being done by Marla Bottner (trainer) and Tony Calvello 
(fitness coach).

Program: Would include all or most of the following: yoga, Weight Watchers, pilates, weight 
training, cardio work, hydration drive.

Rationale: A healthy faculty is a happy faculty, and a psychologically, physically, and emotionally 
well teacher is a better teacher (<http://www.theatlantic.com/magazine/archive/2010/01/what-
makes-a- great-teacher/7841/?single_page=true>). Furthermore, a healthier faculty may even be 
more cost-effective to insure.

Leadership: Shaina Lynch (HR Director), Paul Molinelli (PD Director), Tom Lagomarsino (Faculty 
Representative, Salary & Benefits Committee, Board of Regents), Marla Bottner (School Trainer), 
Tony Calvello (Strength & Conditioning Coach), Wellness Coordinator (TBD)

Resources/Network: Our health insurers (Kaiser, Aetna?), Edgewood and the Grace McGill 
Project, Jen LaMaster (Brebeuf, Indianapolis), Seth Watts (Jesuit, Dallas), San Francisco 
Wellness Initiative at <sfwellness.org> (DPH, SFUSD). Facilities: Campus exercise rooms/
weight rooms, track, pool.

Time Frame: Exploration and research, Fall 2012, to determine feasibility and funding. Potential 
launch in Fall 2013.

Accountability: TBD. Ultimately, the effectiveness of the program will be determined by the 
relative health of faculty/staff over a significant period of time.
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