
Professional Development Committee 
February 29, 2012, 2:45-3:30 p.m. 
Room 430 
 
Members: Joanna Bethencourt, Katy Dumas, Don Gamble, Brian Kelly, Paul 
Molinelli, Carole Nickolai, Patrick Ruff, Charlie Stanley, Shannon Vanderpol, Dan 
Vollert, Chad Zullinger 
Absent: Rob Hickox 
 
The meeting began with a prayer. 
 
Summer Grants  

• The Committee reviewed the 2012 Application timeline.  
o Applications are due to Paul on Monday, March 12 
o Applicant teams will make brief presentations to the Professional 

Development Committee on either March 27th or 28th (Tue-Wed). 
o Grant applicants will be informed of the PDC’s decision no later than 

Monday, April 16th. 

• Based upon his discussions with colleagues considering proposals, Paul 
informed the Committee that he expects between 5-7 applications. 

 
JSEA Symposium 

• SI will once again participate in the JSEA Symposium. These national 
symposia occur every three years, and they bring together participants from 
nearly all Jesuit schools to engage in focused conversation about topics of 
universal interest.  

• The area of focus for the 2012 JSEA Symposium is Professional Development. 
Three years ago, the Symposium focused upon the Curriculum Design and 
Review Process (CDRP), as well as the revision of the Grad at Grad. 

• Each participating school has been asked to send a small delegation to the 
Symposium, and Sandy Schwarz and Yosup Joo have agreed to join Paul this 
June 25-29 at Marquette University (Milwaukee, WI). They have been 
meeting regularly to prepare for the Symposium. 

• Paul shared with Committee the Professional Development Framework for 
JSEA Schools, which is being used to catalogue and share programs and best 
practices among Jesuit schools. The framework describes three programmatic 
threads within an Ignatian learning community — Professional, Personal, and 
Religious. Each of these threads is further refined according to subgroups and 
areas of focus. (Introduction to the Framework is appended below.) 

• Paul provided a quick update of the process and shared some examples of 
this work.  

o Paul has been participating in regular video conferences with JSEA 
organizers and school-team leaders. 

o Paul, Yosup, and Sandy have completed a preliminary catalogue of PD 
programs and processes that fall under both the Professional and 
Personal threads, and they have shared a best practice in each of 
these areas with other participating schools. This JSEA best practice 
library is viewable at <http://bit.ly/Akvb5Y>. 



o Participating schools are currently cataloguing those elements that fall 
under the Religious thread of professional growth. 

• Paul will report the results of the 2012 Symposium to the PDC next fall. 
 
February 17th Professional Development Day  

The Committee spent several minutes discussing the February 17th professional 
development day that focused upon preparing for extended teaching periods next 
fall. What went well? What else is needed to support our work and prepare 
ourselves?  
 

• It was nice to hear from colleagues in other departments discuss curriculum, 
both at the beginning and intermittently throughout the day. 

• It would be great to do this again, maybe in October, as a way to check-in 
early in the process of using the new schedule. 

• Some faculty expressed concern about having to submit a product for the 
day.  

• Doing additional preparation before summer would be helpful — whether after 
school or at lunchtime. Paul mentioned that a Friday Social is currently 
scheduled for March 23rd, with a focus upon using iPads within an extended 
teaching period. Eric Castro, Paul, and the Ed Tech Committee are currently 
working to organize this social. 

• Using the February PD day next year might also be a good time to review our 
progress with the new schedule, after we’ve completed an entire semester. 
Whether in October or February, taking time together to do this is important 
as it acknowledges that our learning will be continual and ongoing. 

• We should also be able to use time during our department meetings and x-
periods to continue our discussions and learning about extended periods. 

• Resource and freshmen advisory periods — how are we preparing for these? 
This remains a focus of the Schedule Subcommittee for X and Resource 
Periods. “Freshman Advisory” will now be called “Freshmen Formation,” and 
administration has formed a small committee to develop and implement this 
program. 

 
Meeting adjourned.  
 
Next meetings — 3/27 & 3/28 (Summer Grant presentations and deliberations) 



Introduction to the 
Professional Development Framework 

for JSEA Schools 
 

3 X 3 X 3 
 
The first “3” in the 3 X 3 X 3 Framework refers to the three major 
programmatic threads in an Ignatian Learning Community – personal, 
religious and professional.  
 
The second “3” in the 3 X 3 X 3 Framework is found within each of the 
major programmatic threads (professional, personal, and religious) and refers 
to three subgroups for each – the individual, small groups of individuals, and 
the entire adult community. 
 
The third “3” in the 3 X 3 X 3 Framework breaks each of the above 
subgroups into separate foci for more specific attention. Each focus brings 
its own set of developmental contexts, needs and goals. 
 

Thread Thread Thread 
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Threads: Professional-Personal-Religious 
 
 

The first “3” in the 3 X 3 X 3 Framework refers to the three major 
programmatic threads in an Ignatian Learning Community – personal, 
religious and professional.  

• Professional: As adults in schools develop their craft, they are called to 
be open to growth, to model a thirst for learning, to read the signs of the 
times, to take reasonable risks with new ways of proceeding, to collect 
data to inform decision-making, to evaluate the effectiveness of their 
work, to design and implement curricula, to collaborate with colleagues, to 
improve the educational and formational programs for all students. Such 
professional activity does not occur in a vacuum and does not happen 
without time, resources and support.  

• Personal: As a hallmark of Jesuit education, cura personalis is a 
fundamental characteristic not limited to the care and concern for 
students. The personal growth and development of each adult as a whole 
person is also a major issue inviting individual and community attention. 
Issues such as personal health and wellness, avocational interests, creative 
outlets, and community engagement are some of the areas to be addressed 
in this thread of professional development. 

• Religious: Each adult in a school is a fellow companion on one’s spiritual 
journey which doesn’t end with the hiring decision. As we are reminded in 
the First Principle and Foundation, “The goal of our life is to live with 
God forever.” We are called to want and choose what better leads to 
God’s deepening his life in us. Our mission to save our souls and those of 
others is lived out daily facing the pressures of work, family and society. 
One’s interior faith journey continues through adulthood and calls for 
personal and community resources in support of that journey. Such 
support defines this thread of professional development. 
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