Curriculum Design & Review Process

CDRP Timeline

GOAL:
Establish a culture of ongoing curriculum review and improvement using the CDRP framework.
Objectives:

A. Using CDRP framework, evaluate our written curriculum for each level/course, identifying areas of strength and areas of growth in the five stages. [10/15/2009 – 3/11/2010]

B. Create an Action Plan to address areas of growth by 3/30/2010.
C. Implement Action Plan to address areas of growth. 

For Objectives A & B: Using the following steps, conduct an evaluation of the written curriculum for the level/course. Establish a timeline for levels to complete these steps, and give this schedule to Carole & Paul by 12/01/2009.
	Steps
	Timeline

	1.
Gather the CORE written curriculum for the level/course and distribute copies to everyone. This is the current shared curriculum.  Gather whatever you have (formal UbD structure, general outcomes for the level, course descriptions, etc.). 
	Completed by:
_____________________

	2.
Meet in levels and evaluate the effectiveness of the written curriculum by looking at specific questions and focus points for each stage of the CDRP framework. (See “Specific Stages of Evaluation” worksheets) Answer the questions and take notes on the conversation.
	Completed by:
_____________________

	3.
Revise the initial course CDRP Inventory review (scored at the In-Service) as needed, using ideas and evidence produced from reviewing the Specific Stages of Evaluation worksheets.
	Completed by:
_____________________

	4.
Identify three areas of growth and three areas of strength in the shared written curriculum.
	Completed by:
_____________________

	5. 
Create a CDRP Action Plan with timeline to address the three areas of growth. (See “Action Plan Model.”)
	Completed by:
_____________________

	6.
Give the following to Carole/Paul by 3/30/2010:

· CDRP Inventory sheet with agreed-upon level-wide assessment;

· Notes that reflect answers to questions and conversations regarding worksheets;

· Completed CDRP Action Plan.
	Completed by:
3/30/10



For Objective C:  Implement CDRP Action Plan to address areas of growth.
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