Preface

Focus ON LEARNING PROCESS

The first Focus on Learning Process at St. Ignatius College Preparatory culminated in the
Self Study Report published in January 2001. The St. Ignatius community found the
exercise fruitful, especially the integration of 2001 Focus on Learning Action Plan into
the Long Range Strategic Plan. Action Plan items from the 2001 report were addressed
over the next six years. Faculty found the 2004 WASC Midterm Project enlightening
with its focus on the use of data-driven decision-making. This cycle of collaboration,
reflection, and improvement culminated in the 2005 SI Sesquicentennial Celebration. St.
Ignatius College Preparatory began the second round of the Focus on Learning Process in
the spring of 2005 when Principal Charles Dullea appointed Kate Kodros (Assistant
Principal for Academics) and Paul Molinelli (Director of Professional Development) the
2007 FOL Self-Study Coordinators.

During the summer of 2005, Charlie Dullea, Kate Kodros, and Paul Molinelli (Core
Leadership Team) established the processes and committees necessary to implement self-
study processes that would involve the entire St. Ignatius community. The work of this
summer included the creation of eight focus groups with approximately 20-25 members
in each, 20 home groups, and the Student and Community Profile Committee. President
Fr. Anthony Sauer, SJ, and Mr. Steve Lovette, Vice President, agreed that members of
the Board of Regents would provide input to the FOL process through the already-
established Regents Standing Committees, thus serving as additional focus group
members. The President, Principal, Assistant Principal for Academics, Assistant Principal
for Student Affairs, the Assistant Principal for Campus Ministry, the Professional
Development Director, and the eight focus group chairs comprise the Leadership Team.

On August 22, 2005, Kate Kodros and Paul Molinelli introduced the formal process to
the Academic Council, and on September 13th the process was introduced to the
Leadership team. The entire faculty and staff met on August 23rd to reflect upon and
reaffirm the Mission Statement, Grad at Grad: Profile 2020, and the school ESLRs. Kate
Kodros and Paul Molinelli also met in September with the non-academic heads of home
groups to review the FOL process. Charlie Dullea provided the Board of Regents with an
overview of the process at the October 2005 Regents meeting.

Home groups, including the Student and Community Profile Committee, met throughout
the fall of 2005. In October 2005, a daylong in-service was devoted to the FOL process,
and additional time was set aside for home group meetings in November 2005. First
drafts of the Home Group Reports were posted in the Shared Folder by the end of
December 2005.

In spring of 2006, attention turned to the creation of the focus group reports. Focus
groups reviewed home group reports during January, and revisions were made during
February. Regents Standing Committees provided input to home group reports. Focus
groups used these documents and the completed Student and Community Profile
Committee reports as the basis for answering the guide questions in their respective areas.



In March 2006, another in-service was devoted to the FOL process. Focus group draft
reports, including strengths and areas for growth, were posted to the Shared Folder for
review, and revisions began in May of 2006.

During the summer of 2006, the Core Leadership Team used the areas of growth from the
focus group draft reports to draft the Action Plan. The Action Plan draft was presented to
the Academic Council on August 21, 2006, and was discussed in home groups on
September 1st. The Leadership Team met on August 16th, and Regents Standing
Committees in October, to provide input to the final draft of the Self Study Report and
Action Plan. The Core Leadership Team implemented the feedback from these groups
during October and November, and began final revisions and editing in December. The
Executive Committee of the Board of Regents met in December with school
administrators to begin the process of creating the next Long Range Strategic Plan, which
will incorporate the 2007 FOL Action Plan. The FOL Self Study and Action Plan was
presented to the Board of Trustees and the Board of Regents for their final approval in
February 2007.



ST. IGNATIUS COLLEGE PREPARATORY

Focus On Learning

Timeline
Date Event Participants Time
Summer, 2005 Planning and Preparation Core leadership
Team
August 22, 2005 Academm Council Meeting: Academic Council 1:00 p.m.
Preview of Process
Review Mission Statement, Faculty Meeting
August 23 Grad outcomes, and ESLRs; | (small groups — 10:00 a.m.
provide feedback interdisciplinary)
Home Group Meeting
August 23 Begin Handbook Revision; Departments 1:00
Review Criteria
August 25 Focus Group Chair Meeting Focus Group Chairs 1:00
September 2 Select EIT Characteristics Department Meetings | 1:30
Review feedback on Mission Core Leadershi
September 16 Statement and ESLRS; draft Team P 1:45
final version
August-October Report. on WASC process Gradg-level Parent
and criteria Meetings
Review process and criteria Regents Curriculum .
September 21 for Academic Reports Committee Meeting 4:00 p.m.
Review final version of
Mission Statement and
September 30 ESLRs; review process and Academic Council 1:45
format for updating
Department
Handbooks/websites
October 7 Continue program analysis Department/Home 1:45
Groups
October 19 Report on WASC criteria and Board of Regents 4:00 p.m.
process
. Home Groups; 8:30-12:00
October 24 FOL In-service Focus Groups 1-00-2:30
Review Home Group Report
October 28 Process and Academic Council 1:45
Handbook/website revision
November 4 Continue Home Group Department meetings | 1:45
Reports
November 18 Review Process Academic Council 1:45
November 22 Continue Home Group Work Faculty Meeting 8:00-9:00 a.m.
December 2 Continue Home Group Work Department Meetings | 1:45




End First
Semester

First draft Home Group
Reports Due in Shared
Folder

Home Group Chairs

Final Draft Home Group

January 13, 2006 | Report due in Shared Depgrtment 1:45
Meetings
Folder
January 27 Review final draft Home Acad§m|c Council 1.45
Group Reports Meeting
. Regents’
January-February | Review Home Group Reports Subcommittees
January-March Review Home Group Reports Focus Qroup
Committees
February 15 Progress Report of Process Boarq of Regents 4:00
Meeting
February 24 Review Focus Group Work Academic Council 1:45
March 1 Focus Groups to begin Focus Group Chairs
work
March 1 Review Home Group Reports Boarq of Trustee 4:00
Meeting
. Focus Groups 8:30-12:00
March 13 FOL In-service Home Groups 1:00—2-30
Continue updating . .
March 17 Handbooks/websites Department Meetings | 1:45
March 31 Review draft of Focus Group Academp Council, 1.45
Reports Leadership Team
Continue updating
April 7 Handbooks/websites; review | Department Meetings | 1:45
action plan
April 12 Focus Gr.oup Reports due Focus Group Chairs
to Coordinators
April 26 Review Focus Group Reports Core Leadership 3:00
Team
April 28 Discuss Action Plan Items Academic Council, 1:45
o Review Focus Group Reports | Regents
April-May and Action Plan Subcommittees
Continue updating
May 5 Handbooks/websites; discuss | Department Meetings | 1:45
Action Plan
May 8 Final approval of Focus Leadership Team 3:00
Group Reports
May 10 Overview of Focus Group Board of Regents 4:00
Reports
May 24 Update on FOL process Board of Trustees 4:00




Edit Self Study and Action

Summer 2006 FOL Coordinators
Plan
Final Approval of Self Study . . .
August 16 and Action Plan draft Leadership Team 10:00-12:00
Updated Department :
September 2006 Websites Soft due date Home Group Chairs
October Review Self Study Report Regents’ Committees
October 18 Update on FOL Process Board of Regents 4:00
October- Final Editing FOL Coordinators
December
Begin planning for , :
. . . Regents’ Executive
December 12 incorporation of FOL Action Committee, 5:00-7:00

Plan into the next Strategic
Plan

Administration

January, 2007

Format and publish Self
Study Report and Action Plan

FOL Coordinators

February 1

Self Study Report

FOL Coordinators

submitted

Absolute Deadline for .
March 1 Updated Websites Department Chairs
March 11-14,

2007

WASC Visitation

Visiting Committee




ST.IGNATIUS COLLEGE PREPARATORY

Focus On Learning
2006-2007

COMMITTEES & ASSIGNMENTS
LEADERSHIP TEAM
STUDENT/COMMUNITY PROFILE COMMITTEE

Focus GROUPS:

Organization for Student Learning A

Organization for Student Learning B

Curriculum and Instruction A

Curriculum and Instruction B

Support for Student Spiritual, Personal, and Academic Growth A
Support for Student Spiritual, Personal, and Academic Growth B
Resource Management and Development A

Resource Management and Development B

HoME GROUPS:

Academic Departments
Tech

Campus Ministry

Adult Spirituality
Athletics

Performing Arts
Christian Service

Magis

Admissions

Development

Alumni

Committee First Last Chair Role
Leadership Charlie Dullea Chair* Principal

Robert Walsh, SJ President
Kate Kodros APA
Paul Molinelli Prof. Dev.
Boom Martinez, SJ APCM
Donna Murphy APSA
Mark Cleary Trustees
Bob LaLanne Regent
Ramzi Dudum Student
Kelly Conley Student
Barry Fontaine Parent
Eileen Roddy Parent
Kevin Quattrin Teacher
Shel Zatkin Teacher
Tom Lagomarsino Teacher
Theresa Tai Teacher




Committee First Last Chair Role
Carlos Escobar Teacher
John DeBenedetti Teacher
Barbara Talavan Teacher
Matt Balano
Stud_ent/Communlty Kevin Quattrin Chair* Teacher
Profile
Paul Totah Development
Kevin Grady Admissions
Jim Dekker Teacher
Abram Jackson Magis
Karen Fisher Registrar
Francesca Mallegni Admissions
Najla Fawal Teacher
Paul Maychrowitz Teacher
Byron Philhour Teacher
Mike Ugawa Scheduling
Tom Casey Tech
Nancy Gunther Counseling
Jeannie Quesada Academics
Carole Nickolai Teacher
Peter Devine Teacher
Ted Curry Teacher
. N Student
Cynthia Fitzgibbon Activities
Peggy Farber Campus Ministry
Hilary McKinney Teacher
Organization for Mary Abinante Campus Ministry
Student Learning A
Mary McCarty Teacher
Matt Balano Chair* Student Support
Robert Walsh, SJ President
Katie Wolf Teacher
Meredith Galvin Co_chair Teacher
Charlie Dullea Principal
Rita O’'Malley Adult Spirituality
Todd Bank Teacher
Eric Castro Teacher
Bill Haardt Teacher
Gregg Nunley Teacher
Bill Olinger Proctor
Roselva Tunstall Teacher
Tim Reardon Teacher
Mike Kotlanger, SJ Development
Sandy Schwarz Teacher
Patty Zatkin Teacher
Mike Shaughnessy Teacher/ CM
Amy Jones Counselor
Arturo Guevara, SJ Teacher
gtrl?c?grﬁall_tgjar:r:?nrg B Chuck Murphy Teacher
Katy Ashby Teacher
Pedro Cafasso Teacher
Michelle Levine Co-chair Counselor
Shel Zatkin Chair* Teacher
Dan Vollert Teacher
John Stiegeler Teacher
Dave Bowe Teacher




Committee First Last Chair Role
Grace Curcio Teacher
Paul Hanley Teacher
Forrest Higgins Teacher
Deirdre McGovern Teacher
Jerry McCourt, SJ Teacher
Warren Wright, SJ Deans
Shelley Friedman Teacher
Dave Lorentz Teacher
Karolina Michniewicz Teacher
Andrew Nguyen, SJ Student Support

C&IA Kate Kodros APA
Chad Evans Teacher
Theresa Tai Chair* Teacher
Don Gamble Teacher
Kate Denning Co-Chair Teacher
Rob Hickox Teacher
Brian Kelly Counselor
Jamie Pruden Tech
Bob Gavin Teacher
Carlos Gazulla Teacher
Adrian O’Keefe Teacher
Melissa Martin Counselor
Janet Reid Teacher
Patrick Mattimore Teacher
Kate Couch Teacher

C&lB Paul Molinelli Prof Dev
Tom Lagomarsino Chair* Teacher
Justin Christensen Teacher
Bob Drucker Teacher
Mary Switzer Co-chair Teacher
Veronica Bricker Teacher
Anne Stricherz Teacher
Caroline Prinn Teacher
Jenna Boswell Counselor
Joanna Bethencourt Teacher
Jan Mullen Teacher
Elizabeth Purcell Teacher
Nobuko Takamatsu Teacher
Remy Hitomi Teacher

Student Growth A Boom Martinez, SJ APCM
Carlos Escobar Chair* Teacher
Patrick Lynch Teacher
Shannon Vanderpol CM
Mary Ahlbach Teacher
Maureen Sullivan Teacher
Rosemary Costello Counselor
Art Cecchin Teacher
John Mulkerrins Assoc AD
Susan Lee Counselor
Linda Rich Counselor
Jenny Girard Service
Virtudes Gomez Librarian
Karen Cota Dean
Matt Stecher Teacher
Sheila Perlite Library
Carol Quattrin Co-chair Teacher
Mike Thomas Counselor
Marla Bottner Athletics




Committee First Last Chair Role
Eileen Woods Teacher
Student Growth B Bob Vergara AD
Sarah Merrell Counselor
Andy Dworak Counselor
Linda Boyd Service
Josh Frechette Teacher
Donna Murphy Chair* APSA
Joe Murphy Teacher
Tricia Kennedy Teacher
Eileen Dickson Athletics
Matt Farley, SJ Teacher
Steve Bluford Teacher
Elizabeth Regalia Co-chair Teacher
Carol Devincenzi Teacher
Nick Sablinsky Teacher
Carol Hall Librarian
Doug Draper Dean
Fran Stiegeler, SJ Teacher
Cynthia Robertson Teacher
Diane Davis Athletics
Ted Turkington Teacher
Lisa Westlund Counselor
Resource A John Grealish Co-chair Business
Manager
Genny Pogetti Development
Steve Lovette Development
Concie Tarantino Development
Breen Hofmann B&G
Albert Boyle Tech
Jim Bjorkquist Teacher
Barbara Talavan Chair* Teacher
Chris Delaney Tech
Shirley Minger Development
John Regalia Teacher
Janet Sablinsky Teacher
Joe Vollert Development
Julius Yap Teacher
Lita Behti Development
John Ring Development
Resource B Terry Dillon Business Office
Lori Yap Business Office
Sharon Reinfeld Business Office
Katie Kohmann Development
Mike Silvestri Co-chair Teacher
John Murphy B&G
John DeBenedetti Chair* Teacher
Bill Isham Teacher
Rob Assadurian Teacher
Tony Calvello Athletics
Paul Capitolo, SJ Bookstore
Danielle Devencenzi Teacher
Frank Nemenzo Print Shop
Manager
Mike Theoharis Development
Dave Buhl Tech

* On Leadership Team




FOL COMMITTEES
(alphabetical by last name)

Committee First Last Chair Role
Student Learning A Mary Abinante Teacher
Student Growth A Mary Ahlbach Teacher
Student Learning B Katy Ashby Teacher
Resource B Rob Assadurian Teacher
Leadership Matt Balano Teacher
Student Learning A Matt Balano Yes* Teacher
Student Learning A Todd Bank Teacher
C&lB Joanna Bethencourt Teacher
Resource A Jim Bjorkquist Teacher
Student Growth B Steve Bluford Teacher
C&l B Jenna Boswell Counselor
Student Learning B Dave Bowe Teacher
Student Growth B Linda Boyd Service
Resource A Albert Boyle Tech
C&l B Veronica Bricker Teacher
Resource B Dave Buhl Tech
Student Learning B Pedro Cafasso Teacher
Resource B Tony Calvello Athletics
Resource B Paul Capitolo, SJ Bookstore
Student Profile Tom Casey Tech Team
Student Learning A Eric Castro Teacher
Stnd Growth A Art Cecchin Teacher
C&IB Justin Christensen Teacher
Leadership Mark Cleary Trustee
Leadership Kelly Conley Student
Student Growth A Rosemary Costello Counselor
Student Growth A Karen Cota Dean
C&I A Kate Couch Teacher
Student Learning B Grace Curcio Teacher
Student Profile Ted Curry Teacher
Leadership John DeBenedetti Teacher
Resource B John DeBenedetti Yes* Teacher
Student Profile Jim Dekker Teacher
Resource A Chris Delaney Tech
C&I A Kate Denning Yes Teacher
Resource B Danielle Devencenzi Teacher
Student Growth B Carol Devincenzi Teacher
Student Profile Peter Devine Teacher
Student Growth B Eileen Dickson Athletics
Resource B Terry Dillion Business
Student Growth B Doug Draper Dean
C&l B Bob Drucker Teacher
Leadership Ramzi Dudum Student
Leadership Charlie Dullea Yes Principal
Student Learning A Charlie Dullea Principal
Student Growth B Andy Dworak Counselor
Leadership Carlos Escobar Teacher
Student Growth A Carlos Escobar Yes* Teacher
C&I A Chad Evans Teacher
Student Profile Peggy Farber CM
Student Growth B Matt Farley, SJ Teacher
Student Profile Najla Fawal Teacher
Student Profile Karen Fisher Registrar
Student Profile Cynthia Fitzgibbon St. Activities
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Committee First Last Chair Role
Leadership Barry Fontaine Parent
Student Growth B Josh Frechette Teacher
Student Learning B Shelley Friedman Teacher
Student Learning A Meredith Galvin Yes Teacher
C&l A Don Gamble Teacher
C&l A Bob Gavin Teacher
C&l A Carlos Gazulla Teacher
Student Growth A Jenny Girard Service
Student Growth A Virtudes Gomez Admin
Student Profile Kevin Grady Admissions
Resource A John Grealish Yes Business
Student Learning A Arturo Guevara, SJ Teacher
Student Profile Nancy Gunther Counseling
Student Learning A Bill Haardt Teacher
Student Growth B Carol Hall Library
Student Learning B Paul Hanley Teacher
C&l A Rob Hickox Teacher
Student Learning B Forrest Higgins Teacher
C&l B Remy Hitomi Teacher
Resource A Breen Hofmann B&G
Resource B Bill Isham Teacher
Student Profile Abram Jackson Magis
Student Learning A Amy Jones Counselor
C&I A Brian Kelly Counselor
Student Growth B Tricia Kennedy Teacher
C&l A Kate Kodros APA
Leadership Kate Kodros APA
Resource B Katie Kohmann Development
C&lB Tom Lagomarsino Yes* Teacher
Leadership Tom Lagomarsino Teacher
Leadership Bob LalLanne Regent
Student Growth A Susan Lee Counselor
Student Learning B Michelle Levine Yes Counselor
Student Learning B Dave Lorentz Teacher
Resource A Steve Lovette Development
Student Growth A Patrick Lynch Teacher
Student Profile Francesca Mallegni Admissions
C&l A Melissa Martin Counselor
Leadership Boom Martinez, SJ APCM
Student Growth A Boom Martinez, SJ APCM
C&l A Patrick Mattimore Teacher
Student Profile Paul Maychrowitz Teacher
Student Learning A Mary McCarty Teacher
Student Learning B Jerry McCourt, SJ Teacher
Student Learning B Deirdre McGovern Teacher
Student Profile Hilary McKinney Teacher
Student Growth B Sarah Merrell Counselor
Student Learning B Karolina Michniewicz Teacher
Resource A Shirley Minger Development
C&lB Paul Molinelli Prof Dev
Leadership Paul Molinelli Prof Dev
Student Growth A John Mulkerrins Athletics
C&l B Jan Mullen Teacher
Student Learning B Chuck Murphy Teacher
Leadership Donna Murphy APSA
Student Growth B Donna Murphy APSA
Student Growth B Joe Murphy Teacher
Resource B John Murphy B&G
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Committee First Last Chair Role
Student Learning Andrew Nguyen, SJ Teacher
Student Profile Carole Nickolai Teacher
Student Learning A Gregg Nunley Teacher
C&l A Adrian O’Keefe Teacher
Student Learning A Rita O’'Malley Adult Spiritua
Student Learning A Bill Olinger Proctor
Student Profile Byron Philhour Teacher
Resource A Genny Pogetti Development
Student Growth A Sheila Perlite Library
C&lB Caroline Prinn Teacher
C&l A Jamie Pruden Tech
C&l B Elizabeth Purcell Teacher
Student Growth A Carol Quattrin Yes Teacher
Leadership Kevin Quattrin Teacher
Student Profile Kevin Quattrin Yes Teacher
Student Profile Jeannie Quesada Academics
Student Learning A Tim Reardon Teacher
Student Growth B Elizabeth Regalia yes Teacher
Resource A John Regalia Teacher
C&l A Janet Reid Teacher
Resource B Sharon Reinfeld Business
Student Growth A Linda Rich Counselor
Resource A John Ring Development
Student Growth B Cynthia Robertson Teacher
Leadership Eileen Roddy Parent
Resource A Janet Sablinsky Teacher
Student Growth B Nick Sablinsky Teacher
Student Learning A Sandy Schwarz Teacher
Student Learning B Mike Shaughnessy Teacher/CM
Resource B Mike Silvestri yes Teacher
Student Growth A Matt Stecher Teacher
Student Learning B John Stiegeler Teacher
Student Growth B Fran Stiegeler, SJ Teacher
C&lB Anne Stricherz Teacher
Student Growth A Maureen Sullivan Teacher
C&I B Mary Switzer Yes Teacher
C&l A Theresa Tai Yes* Teacher
Leadership Theresa Tai Teacher
C&l B Nobuko Takamatsu Teacher
Leadership Barbara Talavan Teacher
Resource A Barbara Talavan Yes* Teacher
Resource A Concie Tarantino Development
Resource B Mike Theoharis Development
Student Growth A Mike Thomas Counselor
Student Profile Paul Totah Development
Student Learning A Roselva Tunstall Teacher
Student Growth B Ted Turkington Teacher
Student Profile Mike Ugawa Scheduling
Student Growth A Shannon Vanderpol CM
Student Growth B Bob Vergara Athletics
Student Learning B Dan Vollert Teacher
Resource A Joe Vollert Development
Leadership Robert Walsh, SJ President
Student Learning A Robert Walsh, SJ President
Student Growth B Lisa Westlund Counselor
Student Learning A Katie Wolf Teacher
Student Growth A Eileen Woods Teacher
Resource A Julius Yap Teacher

12



Committee First Last Chair Role
Resource B Lori Yap Admissions
Student Learning A Patty Zatkin Teacher
Leadership Shel Zatkin Teacher
Student Learning B Shel Zatkin Yes* Teacher
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